
AGENDA 

Hadleigh Deanery Synod 
Tuesday 14th July 2026, 19:30 (Refreshments from 19:00) 
St.Clements Church, 17 Broadway, Leigh on Sea, SS9 
1PG 

1. Welcome and opening prayer - Martin Newman (Outgoing. Lay Chair)


2. Apologies for absence - Revd Peter Hillman


3. Minutes of previous meeting - Wednesday 13th May 2026 


4. Youth Ministry and Mission - Revd Alice Smith & Friends


5. Election of new Deanery Synod Officers - Martin Newman (Outgoing Lay Chair)


    5.1. Lay Chair

     

           5.1.1. Nominations - Roy Sheerman


    5.2. Secretary 


           5.2.1. Lindsey Rye


    5.3. Treasurer 


           5.3.1. Nominations - Martin Newman


5.3. Standing Committee 


          5.4.1. Nominations - Two Clergy Members required 


6. Matters Arising  (not appearing elsewhere on the agenda


    6.1. Resources audit update - Fr David 


    6.2.MOF Funded Parish Project Support admin - next steps (Role description, hours, salary, 

          advertise) - No progress


    6.3. MOF Bid - Deanery Youth event - Bid to be submitted to AMPC - 24.6.26


    6.4. Amendment of bank mandate


    6.5. Bishop Adam Deanery Prayer Journey - 22.5.26


           6.5.1. Thanks to everyone who made Bishop Adam and Revd Pete so welcome as we 

                     travelled the Deanery together. We received a warm reception at each location

                     and were enthusiastically joined in prayer for each of our churches and Parishes.


    6.6.  Power Dynamics Seminar - 30.5.26


           6.6.1. This was a great success and a big thank you to all who attended. Everyone who

                      came expressed their view that this was a most worthwhile theme for discussion.




7. Finance 


    7.1. Deanery Finance report


    7.2. Parish Share Update at May 2026


8. Deanery News


    8.1. Archdeacon’s visitation


           8.1.1. Thanks to the folks at St.Michael’s for hosting and to all the Clergy, Wardens

                     incoming and outgoing for attending.


   8.2.  Deanery confirmations booked for St.Clement’s, Sunday 22nd November, 3pm


   8.3.  Parochial Inspections are well underway.


8.4. Please prompt PCC Secretaries to advise Deanery Secretary

       (hadleighdean.office@gmail.com) of updates to Synod Memebership, PCC Secretary 

       contact details and Treasurer contact details.


9. Questions for Diocesan Synod?


10. Wellbeing


11. Safeguarding 


      11.1. In person training - A training morning will take place on…


12. Vocations - Carolyn Madanat


13. Any other business - to Deanery Secretary (hadleighdean.office@gmail.com) by 10th July


14. Dates and venues of future meetings 


Standing committee dates


• Fri 11th Sep 2026 - St Margaret’s Vestry


Deanery Synods 


• Wed 14 Oct 2026 - St James the Great - Developing a social media communication strategy.

    - Tom Gerard, Diocesan Director of Communication.


• Wed 13th January 27- (Venue TBC)


15. Closing Prayer and Blessing.
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